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Leading management 
consulting groups, think 
tanks, research firms, 
journals and universities 
have studied these failure 
numbers for years. 

The 70% failure rate was first cited in 1993 by Hammer and Champy in
“Reengineering the Corporation”. The sad truth is this staggering
statistic has not diminished in all this time!

Building on 22 years of global, cross-industry research, Prosci published 
its 11th Best Practices Report late 2020  

(executive summary is available at PROSCI.COM).

This research has shown – 11 out of 11 times – that: 

“A c t i v e  A n d  V i s i b l e  S p o n s o r s h i p  I s  K e y  To  S u c c e s s .”

WHAT’S BEHIND THIS BOLD WARNING?

So, if it is that simple…

‽ Why do we keep seeing this rate of failure?
‽ Why do organizations continue to burn through trust, time, 

confidence, focus, momentum and budget?!?

L e a d e r sh ip  A cco u nta b i l i ty !
L e a d e r s h i p  M U S T  f u l f i l l  t h e  p i v o t a l  r o l e  o f  

c a t a l y s t f o r  a n  o r g a n i z a t i o n ’s  r e a d i n e s s  

t o  s u c c e s s f u l l y  m o v e  f r o m  t h e  O l d  B u s i n e s s - A s -
U s u a l  i n t o  t h e  N e w.  

To ignore, delegate, or outsource this responsibility is:

a  1 - w a y  t i c k e t t o  Fa i l u re .


